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Exhi bit R-2, RDT&E Budget

ltem Justification

DATE: February 2002

APPROPRI ATI ON/ BUDGET ACTI VI TY

R-1 | TEM NOVENCLATURE

RDT&E, Def ense- W de/ 07 G obal Conmand and Control System (GCCS)/P.E. 0303150K
COST (in mllions) FYO1 FY02 FY03 FY04 FY05 FY06 FYO7 Cost to Tot a
Conpl et e Cost
d obal Command and Control 0 0 15. 604* | 16. 498 17. 476 17.813 18. 228 Cont g Cont g
System CCO1

The GCCS is the cornerstone of the Conmand, Contr ol

A. M ssion Description & Budget Item Justification
(C41FTW effort and both replaced and exceeded the

Communi cations, Conputers, and Intelligence (C4l) for the Warrior
capabilities of the Wrldwide MIitary Command & Control System GCCS is a single joint command & control (C2) system
that all ows seanl ess integration of information for the Chairnman, Joint Chiefs of Staff (CICS), the CINCs, and the
Services providing joint and nultinational operations into the 21% century. A key C4l capability, GCCS is fielded at
over 635 Joint sites worldw de, all networked via the DoD' s classified private intranet. The system supports the
Secretary of Defense and subordi nate el ements by providing synchroni zed operations from di spersed | ocations and provides
Joint C4l to support the entire force projection cycle. It provides responsive command & control, the capability to
assess the level of success, and retain flexibility to re-engage with precision by allowi ng the Joint Task Force (JTF)
commander the ability to maintain donm nant battlefield awareness through a fused, integrated, near real-time picture of
the battl espace. Mst inportantly, GCCS supports DoD s transformation by focusing on near term concepts and i njects new
technol ogi es that enhance the warfighters' effectiveness and lethality. The requested RDT&E funding is critical to
supporting the DoD transformati on by maintaining the progranmis ability to provide increnental inprovements and to
finance devel opnent activity and subsequent incorporation of revolutionary technol ogi cal breakthroughs. This program

el ement is under Budget Activity 07 because it involves efforts supporting operational systens devel opnent.

fundi ng has been

unexpected program growth. Beginning in FY 2003,
Depart ment al

*This project is not a new start nor does it reflect
(HAC) direction and subsequent

realigned fromthe O&V to the RDT&E appropriation due to Congressiona
gui dance regardi ng I nformation Technol ogy budgeti ng.
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FY 2003 Pl ans:

o Conduct final test activities, and conplete fielding and transition activities required to transition GCCS
capabilities to the new GCCS infrastructure (1%-2" Qr; $1,315K)

o Conduct evolutionary block planning for future GCCS version releases. Specifically, conduct research to
identify nethods to accelerate the integration of advanced and energing technol ogies within the GCCS. Conduct studies
to identify key GCCS research and devel opment activities (15-2" Qr; $250K)

o Integrate Integrated Imagery (13), Readi ness Assessnent Tool (RAS), and Joint Terrain Analysis Tool/G ound
Tenpl ate Tool kit (JTAT/GIT) within the GCCS (15-2" Qr; $1, 565K)

o Develop and integrate within the GCCS a responsive, automated, interoperable national and force-level (theater
and tactical) targeting capability enhancing speed, range, and flexibility of US air, ground and naval power, and
support the precision required for nodern nunitions (15-2" Qr; $1, 252K)

o Develop and integrate a capability to performecritical tasks related to the generation and registration of
intelligence requirenents, fusion of validated requirements into all-source collection plans, synchronization of
collection plans with conbat operations, execution of plans through tasking and requests for tasking, near-real-tine
assessment of execution effectiveness, and rapid nodification of plans in response to assessment findings (1%-2" Qtr;
$1, 252K)

o Denpnstrate a capability to dynamically coordinate, and redirect, if warranted, Surveillance and Reconnai ssance
activities, with an array of National/Theater/Organic and possibly coalition/allied Surveillance and Reconnai ssance
resources, that contribute to satisfying the Commander’s needs for information during war (2"-3"% Qr; $1, 252K)

o Develop a capability that provides a single entry point into the Canpaign Object (CO database and supports
several additional services for the adaptive courses of action (ACOA) application suite (2™-3" Qr; $1,252K)
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o Provide a visualization capability to display specified/inplied tasks, builds nultiple views for different plan

phases and exports to PowerPoint briefings. It has a user interface for nodeling and sinulation engi nes, and provides

overl ays for showi ng future plans against the current Conmon QOperational Picture (COP) (2"-3'% Qr; $939K)

o Devel op techniques and tools to link CINC specified and inplied mssion tasks (created and stored in ACOA) with
forces required for acconplishing the assigned mssion (2"-3"% Qr; $939K)

o Develop a collaborative, Java-based nultinmedia application that intelligently organizes and presents a condensed
overvi ew of topical information (3% 4'" Qr; $939K)

o Develop an integrated set of planning and execution tools to accelerate the joint
process (3"%-4'" Qtr; $939K)

0 I ntegrate enhancenments enabling mlitary planners to build a force depl oynent
Ti me- Phased Force Depl oyment Data (TPFDD) package (37%-4'"™ Qtr; $939K)

o Explore energing technol ogi es capabl e of processing current data sources to provide a set of nmnagenent support
tools designed to assist operational and depl oynent planners in planning and managi ng forces for joint operations (3%
4" Qtr; $939K)

o Devel op a conprehensive set of core collaboration services including audio/video conferencing,
application sharing, file transfer, and renpte desktop sharing (3% 4" Qr; $939K)

o Provide a capability to receive and display weather and weather effect information on the COP (3% 4'" Qr;

$893K)

mlitary decision making

plan, including a prelimnary

whi t eboard, chat,

o Total $15.604M
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System CCO1
B. Program Change Sunmary: FYO1l FY02 FY03
Previ ous President’s Budget (FY 2002) N A N A 0
Appropriated Val ue
Adj ustnents to Appropriated Val ue
Adj ustnents to Budget Year Since FY 2002 President’s Budget +15. 604
Current Budget Subm t/President’s Budget (FY 2003) N A N A 15. 604

Change Sunmary Expl anation:

FY 03 initialization is due to realignnent

gui dance regardi ng I nformation Technol ogy budgeti ng.

C. Oher

Pr ogram Fundi ng Sunmary:

Operation and Mi ntenance:

Procurenment :

D. Acquisition Strategy:
(I1DIQ MEGA Task contracts,

FYO01 FY02 FY03 FY04 FY05
57.247 67.423 51. 343 54. 690 57.700
3.645 3.525 3. 454 3.529 3. 606

Use performance based contracts when applicable.
GSA schedul e and current

contracts.
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FY06 FYO07 To Conplete
58. 848 60. 302 Cont g
3. 656 3.728 Cont g

Indefinite Delivery Indefinite Quantity
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E. Schedule Profile:

FY 2003
150-2" Qxr
o Conplete GCCS 4.x (migration and transition testing). Initiate fielding and transition to GCCS 4.x capability
rel ease(s)
o Conduct evolutionary block planning for future GCCS version rel ease(s)
) tho Provi de JOPES 2000 fielding and transition support to CINC sites designated by the Joint Staff
374" Qr
o Provide integration engineering support to incorporate Integrated Imagery (13), Readiness Assessnent Tool (RAS),
and Joint Terrain Analysis Tool/Gound Tenplate Tool kit (JTAT/GIT) within the GCCS 4.x capability rel ease(s)

FY 2004- 2007
1St _ 4th Qr
o Field Block V of GCCS to CINC sites designated by the Joint Staff
o Provide integration engineering support to the Arny, AF, Navy, Marine Corps
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Exhibit R-3 Cost Analysis

DATE: February 2002

APPROPRI ATI ON/ BUDGET ACTI VI TY
RDT&E, Def ense- W de/ 07

PROGRAM ELEMENT

G obal Conmand and Control System ( GCCS)

PE 0303150K

PROJECT NAME AND NUMBER
G obal Command and Control Systeni CC01

Cost Category Contract Performing Total FY 02 FY 03 Target
Method  Activity & PYs FY 02 Award FY 03 Award Cost To Total Value of
& Type Location Cost Cost Date Cost Date Complete Cost Contract
Product TBD TBD 0 0 N/A 15.604 TBD Contg Contg 15.604
Development
Total 15.604
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